Welcome

The proposed new Ark Pioneer Academy, facing south west (for illustrative purposes only)

Welcome to our public exhibition of proposals
by Ark, supported by the Education & Skills
Funding Agency (ESFA), to build the new Ark
Pioneer Academy at the former Underhill
Stadium Site.
In 2015, the Education & Skills Funding Agency
acquired the vacant former Underhill Stadium site.
In 2016 a public exhibition was held on an original
set of plans and a planning application was submitted
in late 2016. The ESFA and Ark are now preparing a
revised planning application for the redevelopment
of the site. The new and updated proposals, which
have revised down the scale of the scheme, will see the
disused stadium redeveloped to create the new Ark
Pioneer Academy which will deliver facilities for a new
secondary school and sixth form.
The development will deliver high-quality new
educational facilities to assist in meeting Barnet’s
rising demand for secondary school places.
Before we take our revised plans any further, we want
to give you the opportunity to see the plans, meet our
team and have your say.
Your feedback is vital for helping us to develop and
improve our plans.
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Our team
Ark is an organisation whose purpose
is to transform children’s lives. We
run 34 schools across the UK, all of
which are non-selective. We have high
expectations for the children we teach,
and believe destiny should not be
determined at birth.
Each of our schools has its own
distinctive character, reflecting its
local community.
The Education & Skills
Funding Agency is a government
body responsible for the funding of
state-sector education institutions,
up to the age of 19. The Education &
Skills Funding Agency acquired this
site in 2015.
Bowmer & Kirkland was appointed
by the Education & Skills Funding
Agency to lead on the design and
construction of the new site. Together
with specialist consultants, it will
develop a full planning application for
the site and manage any construction
activities.

Our site
Our site includes Underhill Stadium and its
grounds, and is accessible from Barnet Lane to
the west of the site and Westcombe Drive to the
north of the site.
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The southern portion of the site contains
playing fields, which we have no plans to develop.
The northern portion of the site currently
consists of a number of buildings and structures
associated with the former use of the site as a
stadium for Barnet Football Club.
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Since then, the site has been mostly vacant. We
have been engaged in discussions with Barnet
Council to identify how best to take this site
forward, and to ensure that we work within the
appropriate planning guidelines in developing a
set of proposals for the site.
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A game underway at the Underhill Stadium
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Our plans for the site will include a number of
heritage features, such as naming schemes and
plaques, to make sure that the future of this site
will make best use of its heritage.
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The Underhill Stadium was home to many
memorable games and moments for Barnet FC.
Following our acquisition of the site in 2015,
after Barnet FC had left and its new home was
confirmed to be a permanent location, we spoke
Our proposed site
to the Back to Barnet group about how best to
Site Plan - Existing Location Plan
reflect the history of the site.
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The ESFA purchased the Barnet FC site in 2015,
after it was confirmed that Barnet FC would not
be returning to the site.
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Barnet FC used Underhill Stadium from 1907
through to April 2013, when it moved to its new
home at The Hive.

Westcombe Drive

Masterplan

Revised scheme:
• 6 form-of-entry secondary school
• Sixth form
• With the removal of the primary school
from the initial proposals this will
reduce the impact on Green Belt Land
• With the primary school removed from
the proposal the number of journeys
to and from the site will fall, as will the
number staff and the subsequent need
for additional parking.
• Off-site junction improvements will be
made which will mitigate the impact on
traffic flow

Revised scheme:
Secondary school and
6th form only
No primary school
Reduced impact on Green Belt
Reduced traffic impact

Previous scheme:
• 60 place nursery provision
• 2 form-of-entry primary school
• 6 form-of-entry secondary school
• Sixth form
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Previous scheme

Creating new school places
There is an identified need for new Secondary School
places in Barnet.

Projected Secondary School Need in
London Borough of Barnet

This need has been identified by the Greater London
Assembly (GLA) and Barnet Council. Each year the GLA
undertakes detailed research to identify how many school
places are available in each London Borough, and projects
how many places will be needed in the years to come.

3% projected increase in new pupils
Academic year Shortfall in Forms of Entry
2017-18

■■■■ 4.0

2018-19

■■■■■■■■ 8.2

2019-20

■■■■■■■■■■■■■■■ 14.8

2020-21

■■■■■■■■■■■■■■■ 14.6

2021-22

■■■■■■■■■■■■■■■■■ 17.5

Barnet’s Student Places

2022-23

Barnet Council will work with the Department for
Education and the ESFA to deliver new places.

■■■■■■■■■■■■■■■■■■■■
■ 21.1

2023-24

It recommended that although some existing schools can
be expanded to deliver new places, the creation of several
new schools would still be necessary.

■■■■■■■■■■■■■■■■■■■■
■ 23.8

5% projected increase in new pupils

In its latest report, the GLA identified that the London
Borough of Barnet would need between an additional 25
and 33 Forms of Entry or the equivalent of between 4 and
8 new secondary schools by 2025.

Ark has identified that this location would be well suited
for a new school. The former site of the Underhill Stadium
was selected following an extensive search for appropriate
sites in the area.

Academic year Shortfall in Forms of Entry
2017-18

■■■■■■■ 6.8

2018-19

■■■■■■■■■■■ 11.2

Ark is confident that significant demand exists and that it
will deliver a popular, well attended school at this location.

2019-20

■■■■■■■■■■■■■■■■■■ 17.9

2020-21

■■■■■■■■■■■■■■■■■■ 17.7

Barnet Council has also confirmed that this site is an
important step towards addressing Barnet’s shortage of
school places.

2021-22

■■■■■■■■■■■■■■■■■■■
■■ 20.7

2022-23

■■■■■■■■■■■■■■■■■■■
■■■■■■ 24.3

2023-24

■■■■■■■■■■■■■■■■■■■■
■■■■■■■■■ 27.1

The delivery of the new Ark Pioneer Academy will also
provide the opportunity to address the current outflow of
School pupils from this area of Barnet and the pressure on
spaces in some local schools.

8% projected increase in new pupils
Academic year Shortfall in Forms of Entry

Data used based on:
* Greater London Assembly, Projected Demand for School Places (November 2015)
* Barnet Council - Pupil Projections (September 2016)
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2017-18

■■■■■■■■■■■ 11.1

2018-19

■■■■■■■■■■■■■■■■ 15.6

2019-20

■■■■■■■■■■■■■■■■■■■■■
■■■ 22.6

2020-21

■■■■■■■■■■■■■■■■■■■■■
■■■ 22.4

2021-22

■■■■■■■■■■■■■■■■■■■■■
■■■■■■ 25.4

2022-23

■■■■■■■■■■■■■■■■■■■■
■■■■■■■■■■■ 29.2

2023-24

■■■■■■■■■■■■■■■■■■■■
■■■■■■■■■■■■■■ 32.0

Our proposals

South west view of playground (for illustrative purposes only)

Our proposals for the new Ark Pioneer Academy are
for a single building, set primarily within the footprint
of the former Underhill Stadium.
The previous application on this site, which was
refused, proposed a new school which incorporated a
60 place Nursery provision, a 2 form-of-entry (2FE)
primary school, a 6 form-of-entry (6FE) secondary
school and a sixth form. The new school was to include
630 Primary Places, 900 Secondary Places, 60 Full
Time Equivalent (FTE) nursery places and 300 Sixth
Form Places.
The revised scheme proposes to demolish the existing
Underhill Stadium, previously used by Barnet FC, to
build The Ark Pioneer Academy Secondary School.
The school now proposed will incorporate a 6 form-ofentry (6FE) secondary school and a sixth form. The
new school will include 900 Secondary Places and
300 Sixth Form places and 30 staff in the first year
(approximately 110 staff when the school is full), with
no Nursery or Primary provision.
Our revisions have taken the comments from the
Planning Committee on the initial application into
careful consideration and the new set of proposals
reflect those comments.
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The proposed scheme will also provide the following
benefits:
• The orientation of the building on a North-South
axis ensures that classrooms can acquire optimum
levels of daylight required for teaching without overlighting.
• The main entrance retains good proximity to the
highway.
• The main entrance is in a prominent location with a
defined visitor entrance plaza.
• Segregated pedestrian and vehicular routes are
provided.
• A pupil avenue/entrance plaza is created to the west
of the building.
• There are clearly defined external spaces, both
informal and formal.
• MUGA is in close proximity to Sports Hall.
• Landscaping and topographical modelling provides
screening to the west.

Our proposals

Artist’s impression of the proposed Ark Pioneer Academy (for illustrative purposes only)

Landscaping
Landscaping forms a key part of our
proposals for the site.
Our plans to improve and introduce
new planting along the boundary
edge of the site will also ensure that
our new school buildings are well
shielded from our neighbours.

Specialist facilities
Our new school will feature a good
level of provision for specialist
activities, such as music rooms, ICT
facilities, workshops and a school
hall for performances.
Our plans also feature an indoor
sports hall and a new hard surfaced,
Multi-Use Games Area (MUGA).
These can be used for a variety of
sports, such as netball, football and
hockey.

The window into the reception
allows for a great welcome and
access control of visitors. Pupil
entrances have been included
around the school with direct access
to ground floor male and female
WCs from the pupil plaza.

Community use
As part of our plans for the site,
local residents will be able to use a
number of our facilities out of hours.

Proposed library facilities

Welcoming and secure
the experience of the new building
starts at the front door with a large
glazed entrances that welcome
visitors to the school. A convenient
waiting area and interview room
adjacent the lobby area means that
parents can meet staff without
needing to be brought into the
teaching areas of the school.
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The proposed new performance hall

We anticipate this to include our
sports facilities, the Multi-Use
Games Area, and our indoor sports
hall, as well as the potential to use
other rooms such as our school hall.
We will work with local groups,
such as sports clubs, to ensure that
community usage at our site is
successful.

Proposed science facilities

The Ark Pioneer Academy
Ark runs a network of 34 schools across the country.
Many of these are rated either Outstanding or Good by
Ofsted, delivering impressive outcomes for students in
challenging areas.

our schools are managed. We want the Ark Pioneer
Academy to be a well-regarded school across the local
community, and a key part of Barnet’s successful
educational infrastructure.

We are experienced in delivering new schools that
quickly become a key part of the community, and we
will be working hard to ensure this is the case for the
Ark Pioneer Academy.

The Ark Pioneer Academy will be a non-selective,
non-denominational state-funded school that will
offer spaces to children from the local area.

We share resources and the lessons we learn across all
of our schools, and we have high expectations for how

Case study
Ark Academy, Wembley
The Ark Academy in Wembley
is an “all-through” school,
teaching children from ages 3 to
18 that opened in phases from
2008. It currently teaches 1,467
students.
The Ark Academy has a broad
and diverse intake, with
students coming from across
the Wembley area to attend the
school. The Ark Academy places
citizenship and involvement
in the community at its core,
and it has quickly become an
important part of the local area.
Since opening, Ark Academy has
gone from strength to strength.
In 2010, at its first Ofsted
inspection, the Ark Academy
was rated “Outstanding”, and in
February 2016 was delighted to
be named amongst the Top 100
non-selective secondary schools
in the country by the Schools
Minister, Nick Gibb MP.
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Transport and access
It is important that students and staff can access the
new Ark Pioneer Academy easily and safety, and to
ensure our proposals are designed to reduce impacts on
local residents where possible.
We have carefully considered the location of the site,
where we expect our students to travel from, and the
routes they will take.
A full Travel Plan will be submitted as part of our
new application to Barnet Council. Once occupied,
Travel Plan measures and targets will be monitored
and enforced by Barnet Council and through the TfL
STARS programme.
Funding will be provided towards local highway
improvements that will benefit the wider community.

Accessing the site
Our proposals include a vehicular access from
Westcombe Drive and exit onto Barnet Lane. This
will be for use by staff, servicing vehicles and disabled
drivers only. Pedestrian access to the site will be from
two locations on Barnet Lane.

It is anticipated that students and staff will use a
number of nearby bus routes.
The site will provide c. 59 parking spaces, balancing
meeting staff demand whilst discouraging unnecessary
car travel.

Start times and end times
8:30am – 4:30pm (core teaching hours).
We anticipate that a significant number of children
will take part in before and after school clubs, such as
breakfast clubs and sports teams, helping to further
reduce the numbers arriving and leaving the site at the
same time.
Based on our experience of other Ark schools, 15% of
students are expected to attend breakfast clubs, while
50% would attend some form of after-school activity.

Key

It is proposed to use the car park to the south of the
site for pick-up / drop-off activity with pupils walking
between the car park and the site via the footway on
Barnet Lane.

Pupil and visitor access
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Maintenance and emergency access

Fire tender access
Maintenance access
Pupil access
Services access
Vehicular access
Visitor access
Secure line

Community use access

Transport and access
Reducing local impact
To reduce local impact we will introduce a number
of improvements to the local road network, as well
as other key measures to reduce the burden on local
routes and reduce the number of car journeys by
public transport our students take. The removal of
the Primary school will also have a significant effect
of reducing vehicle movements, given the secondary
school pupils are more likely to travel by public
transport or on foot.
These include:
Pedestrian routes to the new Ark Pioneer Academy

• Revised parking restrictions on roads near
to the site to prevent inappropriate parking.
• Use of off-site pick-up and drop-of locations,
with walking bus routes to the site to reduce
local congestion.
• Improvements to local walking routes to benefit
student journeys and the wider local community.
• New and improved pedestrian crossing facilities
on key walking routes.
• Establishing car sharing schemes for parents
and staff to reduce car journeys. This includes
potentially reserving spaces on-site for car sharers.
• Provision of secure cycle/scooter parking, with
shower and changing facilities to make sure they
are well used.
• Across all of its schools, Ark promotes sustainable
transport options for staff and this will form a
part of the recruitment and induction processes.
A database of car sharers will be available for
staff members to use.
With each of the methods of mitigation in place to
educe local impacts, we are confident the new Ark
Pioneer Academy can use the site safely, efficiently and
successfully for years to come.
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Timeline and construction
Timeline
2016

2018

2017

Previous
scheme
submitted to
Barnet Council

Re-submission
of planning
application
summer 2017

Application
determined
by Barnet
Council

2019

Construction
work
begins

Construction The Ark
work Pioneer
completed Academy
opens

Previous scheme
refused by Barnet
Council, comments
taken on board to
produce revised
scheme

Construction
Bowmer & Kirkland has been

a Traffic Management Plan,

Bowmer & Kirkland is a member

appointed by the Education &

which will be used to set detailed

of the Considerate Constructors

Skills Funding Agency to manage

policies for how the site and its

Scheme, which rates contractors

the construction process for

related construction traffic

on how they work to ensure

the Ark Pioneer Academy if our

would be managed.

impacts on the community

planning application is approved.

We anticipate that Bowmer &

Bowmer & Kirkland is a major,

Kirkland will use both entrances

family-owned construction

to the site from Barnet Lane, with

company that works across the

journeys split equally between

UK. It has successfully delivered

each. Wherever possible, we will

a number of new schools.

seek to avoid any use of Westcombe

As part of our planning application,
Bowmer & Kirkland will submit
a Construction Logistics Plan,

Drive, and will ensure residents are
kept notified of the construction
timetable and progress.

showing how construction traffic

No off-site parking by our

will be handled. Ahead of any

construction team will be

works starting, it will also submit

permitted.
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are minimised. We will keep
our neighbours informed of
the progress on-site through
newsletters delivered to the
local area.

Next steps

Caption (for illustrative purposes only)

Thank you for attending today’s exhibition. If you have
any questions or would like any more information,
please ask a member of the team.
Now that you have seen our revised proposals for the
Ark Pioneer Academy, we would be delighted to hear
your views. Please fill out one of our feedback forms,
and either return it via the ballot box or using the
Freepost envelopes provided.

Contact us
Please feel free to get in touch with
us at any time.
Post:
Ark Pioneer Academy Consultation
Freepost RRTG-GGZK-ESHH
20–24 Old Street
London EC1V 9AB

Over the coming weeks, we will use your feedback

Email: info@arkpioneer.org

to inform how we progress the proposals. We will

Telephone: 020 7566 7973

continue to consult with the community and the
London Borough of Barnet’s planning officers to
progress our plans.
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