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1. Introduction
This policy has been created to provide a framework for staff, pupils and parents in developing and
maintaining an ethos of exemplary conduct. Such an ethos will enable pupils to work in, and have
responsibility for, a calm, purposeful and orderly environment. It will enable staff to work in, and have
responsibility for, an environment where learning and teaching are respected and valued. Finally, the policy
will allow parents to have confidence their child is learning in an academic environment and is safe, respected
and equally valued.
The policy is underpinned by the Pupil Code of Conduct as this sets out our expectations of pupils. The Code
of Conduct is not an aspiration but a consistent expectation of every pupil. We believe in our pupils and we
believe each and every one of them wants to conduct themselves to the highest standards and that these high
standards will serve them well both at academy and into adulthood. The Code of Conduct will enable pupils
to develop habits of excellence and foster a sense of inner discipline, self-regulation and respect for the rights
of others.
Teachers will support pupils in working within the Code of Conduct by setting high academic expectations,
structuring and delivering high quality lessons, creating a strong classroom and academy culture, setting and
maintaining high behavioural expectations, leading by example and by building character and trust. The
principles and techniques by which we will create a strong classroom culture are set out throughout the policy.
We believe that very clear and well-explained daily and weekly routines will enable pupils and staff to
concentrate on the core business of teaching and learning in a well-structured and consistent environment.
Staff and pupils are expected to abide by these routines at all times to ensure the highest levels of consistency.
We want the academy to be not only an exceptionally successful academic environment but also one in which
pupils receive regular praise for making the right choices and conducting themselves well. Exceptional work,
conduct, effort and demonstration of good character will be formally acknowledged and rewarded and this is
set out in the Rewards section.
We are keenly aware that our pupils will make mistakes and this is part of the learning process and growing
up. Where pupils act in a manner that is detrimental to their own well-being or the well-being of others they
will be sanctioned. Sanctions are not there to punish but to help pupils understand they have done something
wrong. Sanctions will always be carefully explained and pupils will be given an opportunity to reflect on the
matter with some adult guidance. The ‘Sanctions’ section specifies sanctions that the academy will use to
support pupils. Pupils who need help in addressing behavioural, emotional and social difficulties will have
access to a range of support as set out below.

2. Principles of behaviour management
At Ark Pioneer Academy, our aim is to create a place where pupils work hard, conduct themselves well,
develop self-discipline and belief, model strong character and support their classmates.
Teachers and other staff will achieve this by embedding four key principles in our classrooms:
1. We teach pupils to follow specific routines that meet our high expectations, through the school day
2. We reinforce our behaviour expectations consistently, using both sanctions and rewards
3. We explain why our expectations, routines, sanctions and rewards are in place, to motivate pupils
and develop self-discipline
4. We maintain focus on ensuring everyone in our community is aligned with our vision and values
and actively supports them

We teach pupils to follow specific routines that meet our high expectations, through
the school day
 We will teach pupils the right way to do something rather than assume they know how.
 Our teachers aim to educate pupils to conduct themselves in an exemplary manner at all times.
 We will teach the pupils step-by-step what is expected in terms of conduct, attitude and work. Too
often in academies teachers have not taken the time to teach their pupils, step-by-step, what
successful behaviour looks like, assuming instead the pupils have inferred it elsewhere or doubting
the value of having a right way of doing things.

We reinforce our behaviour expectations consistently, using both sanctions and
rewards

 Management is the way in which we reinforce behaviour using consequences and rewards. It enables
staff to save their sanctions until they need them most. Management is very limited without the
other four elements but is often used as an end in itself.
 Teachers who are good managers replace vague and judgemental commands with specific and useful
ones; they understand the power of language and relationships. They ask respectfully, firmly and
confidently but also with civility. They express their faith in pupils.
 At Ark Pioneer we will teach pupils how to do things right, not just establish consequences for doing
things wrong. To truly succeed we must be able to get pupils to do things regardless of consequence,
and to inspire and engage them in positive work.

We explain why our expectations, routines, sanctions and rewards are in place to
motivate pupils and develop self-discipline

 Influencing means inspiring pupils to believe in themselves want to succeed and want to work for it
for intrinsic reasons.
 Management gets them to do things you suggest; influence gets them to want to internalise the
things you suggest.
 Getting pupils to believe in themselves, to want to behave positively, is the biggest driver of
achievement and success and is a powerful and lasting motivator.

We maintain focus on ensuring everyone in our community is aligned with our
vision and values and actively supports them

 Our pupils will be consistently, positively engaged with the ethos of our academy.
 Our lessons will be planned and delivered to ensure high levels of positive engagement.
 Parents and the community will be regularly communicated with to ensure high levels of
engagement, including parental correspondence, relationships with local communities and our
parent association.

3. Pupil code of conduct
Ark Pioneer Pupil Code of Conduct
I will strive to achieve my academic potential by:
 Being punctual – arriving at the Academy and to lessons on time
 Being organised – bringing the correct books and equipment every day
 Being independent – completing my work on time and to the best of my ability
 Being committed – following the academy’s learning routines and working hard
 Being calm – moving from one classroom to the next in silence
 ‘STARring’ – Sit up, Track the speaker, Ask and answer questions, Respect others
 Engaging – attempting all tasks and activities to the best of my ability
 Persevering – showing tenacity by trying my hardest, even when I find things difficult
 Contributing – making contributions to class discussions that can be heard by everyone else
 Respecting – being supportive and considerate towards other pupils and adults at all times
I will strive to ensure Ark Pioneer is a great academy for everyone by:
 Wearing the full and correct academy uniform with pride
 Keeping classrooms clean and tidy
 Eating healthy food
 Keeping the courtyards safe, calm and friendly by walking, using the normal conversation tone and
treating others with respect
 Volunteering for duties
 Striving to demonstrate our values and develop the traits of the Ark CHARACTER programme and
our school values
 Enthusiastically celebrating the success of others and accepting rewards confidently and with pride
 Creating a safe environment, ensuring I do not bring prohibited items to school and immediately
reporting any prohibited items that I am aware of
 Acting as an ambassador for Ark Pioneer Academy both in and out of school

4. Core routines – Adjusted for Academic Year 2020-21
Addressing staff
 Pupils are expected to refer to all members of staff with respect, using the terms Sir and Madam or
their title & surname, e.g. Ms Ryan or Mr Rouse

Before arriving at school all pupils will:
 Pack their Ark Pioneer Academy bag for the day, including
o Their school planner
o A professional pencil case with blue/black pens, red pens, pencil, eraser, ruler
o Maths equipment: Scientific calculator, protractor and compass
o Exercise books for that day
o Clear plastic folder for booklets and handouts
 Make sure that all home learning is complete
 Eat breakfast or leave home with enough time to eat at breakfast club, which is available for free for
all Free School Meal pupils (eaten in the dining hall in allocated seating maintaining appropriate
social distance)
 Wash their hands thoroughly following NHS guidelines before leaving home
 Ensure they are socially distant from peers/ the community on route to school

On arrival at school all pupils will:

 Be in full uniform, except on the day when the pupil has PE when they should be in full PE kit –
both are set out in our uniform policy (note that pupils can wear their blazer over their PE kit if they
wish to)
 Maintain social distance from other pupils / the local community as much as possible when
travelling to school
 Arrive at the correct gate between 8am and 8:25am: this is the main pedestrian entrance for Y8, and
the gates near our sports pitches for Y7
 Wait outside the appropriate gate along allocated physically distant markers and enter physically
spaced from other pupils
 Be greeted at the gate by senior and site staff, making eye contact with the staff member and
returning the greeting
 Lock their bike in the bike shed (Y8) or the bike rails in the courtyard (Y7) with a minimum of one
space between each bike.
 Use hand sanitiser at the station provided beside the year group entrance (Y8: double doors beside
staff room), Y7 (double doors beside premises office)
 Join breakfast club, if they have signed up for it, in the Dining Hall; otherwise, pupils should follow
the one-way system up the middle stairs, going straight to their homeroom
 Hand in their mobile phone to the staff member on duty in their homeroom
Note: If pupils need to call home they can do so from the main school office
 Walk across the front of their homeroom and down the column of desks to their seat on entry (in
order to avoid moving desks)
 Set up their desk with planner, pencil case, water bottle and place their exercise books in the tray
under their desk and participate in any equipment checks
 Take responsibility for their school equipment pack which includes a mini-whiteboard, board
rubber, marker and glue in a plastic envelope folder, keeping all equipment in good condition
 Raise their arm once the staff member on duty raises their arm to start the day at 8:30am and wait
in silence for further instruction

Using toilets:

 Pupils should queue in the corridor outside the toilet where a cubicle is not free
 Pupils should wash their hands thoroughly as they enter the bathroom, following the NHS guidance
displayed in all bathrooms
 Pupils should wash their hands thoroughly again after using the toilet
 Y7 pupils should use their zoned toilets on the Lower Ground Floor before school / during any
lessons
 Y8 pupils should use their zoned toilets on the Lower First Floor before school / during any lessons
 Y7,8 pupils can use the toilets on the Upper Ground Floor opposite the dining hall during their
break or lunch times

Moving to and from lessons or walking around school, pupils will:

 Walk in silent, straight lines on the left at all times when transitioning around the academy building
 The exceptions to the expectation that pupils are silent include
o Greeting visitors politely - ‘Good Morning’ or ‘Good afternoon’
o Responses when addressed by a staff member
o Saying thank you when a door is opened for them

Entering subject specialist classrooms:

 Pupils enter in silence as the teacher greets them at the door, making eye contact during this
greeting
 Pupils go to the correct seat, unpack their bag as needed and have their planner open to the correct
page on their desk

During a lesson all pupils will:
 Answer their name in the register using a ‘Clear Contribution’ and Sir/Madam/the teacher’s title

and surname
 Raise their arm straight in the air immediately after a member of staff does this so attention can be
immediately focused on the teacher; pupils should be silent and tracking the member of staff
 Adopt the STAR position when instructed to do so: Sit up, Track the speaker, Ask and answer
questions, Respect others - all equipment should be put down
 Answer questions in full sentences and use the appropriate register to ensure that everyone can hear
(a ‘Clear Contribution’)
 Use instructed register or volume level during the lesson, which may include – silence, working
whisper, paired conversation, clear contribution, performance projection
 Celebrate the successes of others in an appropriate way, as directed by the teacher

Transitioning between lessons:

 When the class are transitioning to another lesson in the same room, staff will use a countdown
from 10 to DEAR – during this time pupils pack away subject equipment, tidy their desks, then take
out their reading book
 After the previous lesson has finished, pupils need to take out their reading book for any transition
period until the next teacher arrives
 Once the teacher arrives, pupils start the ‘Do Now’ in silence, whilst the teacher takes the register
 When the class are transitioning to leave the room (e.g. to move to a subject specialist space) staff
will use the 1, 2, 3 non-verbal to finish the lesson: 1 stand in silence, 2, pack away in silence, 3 leave
the room/area in silence

During break and lunchtime all pupils will:

 Be walked to their homegroup’s designated area of the dining hall; break & lunch will be served to
their tables in grab ‘n go bags labelled with each pupil’s name
 Use hand sanitiser provided before eating or use the toilet and wash their hands according to NHS
guidelines
 Thank catering staff as they are served
 Enjoy polite table talk with classmates while eating
 Ensure all rubbish is placed in the bin allocated to their group area
 Raise their arm once the staff member on duty raises their arm after break time and wait in silence
while groups are dismissed back to homerooms for their next lesson
 At lunchtime, leave the dining hall sensibly after eating and go outside; meet friends in their year
group to chat and relax in the courtyard areas maintaining physical distance of 2m+
 Ensure that they walk around calmly to keep the courtyard a safe place for every pupil
 In the event of a wet lunchbreak, pupils will remain in the dining hall in their homeroom allocated
areas for wet lunch break
 Meet with staff on duty at break and/or lunchtime to address any concerns or queries
 Raise their arm once the staff member on duty in the courtyard raises their arm to signal the end of
lunch; line up along physically distant markers once the group is called out
 Once instruction has been given by staff leading line up, pupils should walk in silence, maintaining
physical distance directly to their next class
 Attend lunchtime Catch-Ups (detention sanctions) where relevant – these are in the Catch-up room
G02

At the end of the academy day all pupils will:

 Collect their phone before leaving their home room
 Walk down with their last teacher and class to the appropriate gate, and leave the academy site
 Socially distance themselves as much as possible on route home from school and travel straight
home after school to change out of their school uniform
 Talk in paired conversation tone to each other and the general public
 Attend all After School Catch-Ups and follow Catch-Up routines (these also take place in the catch
up room G02)
 Not be on site after school hours unless supervised and staff aware of their presence.

Using the planner:
 Pupils are to keep neat and well-presented planners, following the Planner ‘What to Do’ or they will
be asked to purchase a new planner
 Tutors will ask pupils to hold up their planner and show that parents have signed the planner every
week
 If a pupil does not have a planner they will be issued a Day Planner by their P1 teacher: the pupil is
responding for copying out any information into their planner that evening and reporting to the
secondary office the following day to check everything has been transferred into the pupil’s planner
These are our core routines. They are to be upheld at all times within the academy, but also during trips and
events outside of school.

5. Expectations of Staff
Embedding High Behaviour Expectations
Our routines and expectations apply to all pupils and will be rigorously and consistently applied by all staff
at Ark Pioneer Academy. The consequences, including sanctions and rewards are outlines in sections 6
onwards below.
To support the routines and embedding of expectations, whether staff are in their classrooms or around the
academy they will consistently and effectively:
 Expect ‘100 Percent’
 Adopt a ‘Strong Voice’
 Follow relevant Ark Pioneer WTDs - ‘What to dos’
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5. Rewards – Adjusted for Academic Year 2020-21
The high expectations we have of our pupils and the core routines we have set out are incredibly important
to life at Ark Pioneer. We take the opportunity to offer and issue rewards to recognise exemplary behaviour,
to celebrate academic success and effort and to publicly acknowledge commitment to our values.
We expect teachers to use ‘Precise Praise’ throughout lessons. Staff will receive regular training in this
technique.
1. Merits
Pupils are issued merits to recognise exceptional behaviour. Teachers will make clear the value of our
school it relates to lacking when issuing the merit. These are:
 Aim High: …believes in our ambitious vision, models high expectations and adopts a growth mindset
in everything we do
 Have Integrity: …honest at all times, makes good decisions in tough situations and embraces
change when it’s needed
 Be Kind: kind, show respect to everyone in our school and wider community and assume the best of
everyone
 Model Determination: strives to improve, is open to feedback and receives it well and learns from
difficulty


When a merit is awarded, teachers log it on Bromcom, our MIS. Pupils can log it in their planners for
their own record - an example has been completed below in the planner grid.
Merit

Merit

Merit

Merit

AH ARY

HI KRO

HI CMC

BK JMC







Merit +
Additional
Reward:
MD ARY

Parent
notification

Our Data Lead will conduct a count every Friday on Bromcom and pupils will receive extra rewards for
cumulative merit totals:
o 5 merits: A parent notification of this milestone is sent home
o 10 merits: An E-Postcard is sent to parents congratulating them
o 15 merits: Pupils names are added to the plasma as a shout out for the following week
o 20 merits: Pupils are added to the Awards Draw for that term, where they can win a variety of
prizes
A teacher or tutor will also wish to contact parents in the case of a number of the merits above, in
particular if there is pattern of excellence or persistence emerging. This will either be logged as a
separate action on Bromcom (Reward > Parent Call) or logged as an action in addition to the merit,
when it is entered.
Where a case is referred to the HoY where behaviour warrants further specific praise or rewards, they
will make a decision on the appropriate action. HoYs will also follow up any pattern in excellent
behaviour repeated across the school with an additional reward. See section 2 below for further details.
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2. Higher level exemplary behaviour and rewards
If pupils demonstrate exemplary behaviour, over and above the norm, it will require higher level rewards and
will not be logged as part of the merits system. The list of rewards includes:
Higher Level Rewards
Attendance at 100% for the term
Attendance at 100% for the year
Attendance better than any other form
group for the term
Awards Draw

Parent Call
Parent Meeting
Postcard
Shout out
Subject Colours

Description
Pupils receive an automatic entry in the termly rewards draw
– see below
Pupils receive a certificate from the Head of Year at the end
of year assembly
Form group receive a certificate at assembly
An entry into the half-termly rewards draw
– rewards maybe be for 1 day but up to 1 week
 Free breakfast, break or lunch
 Special table service over lunch time
 Amazon voucher
Parent phoned to recognise the behaviour and congratulate
the pupil
Parent meeting to recognise the behaviour and congratulate
the pupil
Teacher or tutor send a postcard home to recognise subject /
tutor performance
Teacher or tutor nominate a pupil who has been exceptional
that week – name displayed on plasma
Pupil awarded a badge with recognise excellent achievement
or effort within a subject discipline; this includes music and
sports colours

When our school grows to include Key Stage 4 & 5 we will recognise the increased need for independence in
the pupils through a rewards system based around their demonstration of the Key Learning Dispositions.
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6. Sanctions– Adjusted for Academic Year 2020-21
Overview
At Ark Pioneer Academy, pupils are expected to follow all core routines and meet behaviour expectations. If
pupils fail to do this, there will be a consequence. All sanctions set will offer an opportunity for pupils to
reflect on their thoughts and actions, understand where they may have gone wrong and correct it.
The academy will always conduct an investigation where there is any lack of clarity about an incident; this
can result in sanctions being decided upon several days after an incident. For a more serious incident,
previous behaviour/information will be taken into consideration.
In deciding on a sanction, the academy will make a decision based on the evidence based on the balance of
probability. Therefore, a pupil may be given a sanction for an action/involvement in an incident that he/she
denies.
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1. Checks
Pupils are issued checks for failure to meet basic Ark Pioneer expectations. Teachers will make clear the
specific behaviour lacking when issuing the check. These are:
1. Effort, including presentation of work and focus and engagement in lessons
2. Organisation, including planner, equipment and having home learning complete
3. Punctuality, including lateness to school, line up and lesson
4. Self-discipline, including maintaining our expectations across all core routines such as
transitioning between lessons




When a check is issued, teachers log it on Bromcom, our MIS. A check count takes place each day before
lunchtime for Y7 and Y8. Pupils who have 2 or 3 checks by lunch time have a catch-up set for lunchtime.
A check count takes again that the end of the day. Pupils who have earned a check since lunchtime or
who have 4 or more checks from before lunch have a catch-up after school.
Pupils should log checks in their planners for their own record - an example has been completed below
in the planner grid – and attend all catch-ups set.
Check

Monday
Tuesday
Wednesday
Thursday
Friday






P ARY

Check &
Lunch
Catch-up 1
O KRO

Check &
Lunch
Catch-up 2
E JMC

Check &
Post-School
Catch-up 1
S ARY

Check &
Post-School
Catch-up 2

Check &
Referral to
HoY

The above example has been completed for Monday. In this situation, the pupil would have a Catch-up
(detention) through lunchtime (two 20 minute sanctions) and a 30 minute detention after school.
A teacher or tutor will also wish to contact parents in the case of a number of the checks above, in
particular if there is any repeat offence or a pattern emerging. This will either be logged as a separate
action on Bromcom (Sanction > Parent Call) or logged as an action in addition to the check, when
it is entered.
Where a ‘Day Planner’ is issued, this is also recorded as an action on Bromcom, when the check for
organisation is given. (Sanction > Day Planner)
Where a case is referred to the HoY, they will make a decision on the appropriate sanction. HoYs will
also follow up any pattern in behaviours repeated across the school with an additional sanction. See
section 3 below for further details.

2. Sanctions associated with the Checks System
As stated above, all sanctions will be an opportunity for pupils to understand, reflect upon and correct what
went wrong. The check system is set up to operate so that all sanctions are set and completed on the day the
behaviour occurs, so that pupils can reflect on their behaviour and move on, starting the next school day with
a clean slate. We expect sanctions will act as a deterrent: when set a sanction, pupils miss out on freedoms
they would otherwise have enjoyed through the school day and at the end of it. For information on how Catchups run, see the ‘What to do’ in the appendices.
Check Sanctions

Description

Check
Check & Lunch Catch-up 1
Check & Lunch Catch-up 2

Warning from staff member
Lunchtime detention: 20 minutes
Lunchtime detention: 20 minutes (Note: Pupils who have two lunchtime
catch-ups in one day will have a sandwich/drink in the detention room)

Check & Post-school Catch-up 1
Check & Post-school Catch-up 2
Check & Referral to HoY

After school detention: 30 minutes
After school detention: 30 minutes
See Higher Level sanctions below
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3. Higher level misbehaviour and sanctions
If pupils demonstrate more serious poor behaviour, it will require higher level sanctions and will not be
logged as part of the check system. The list of sanctions includes:
Higher Level Sanctions

Description

Automatic Lunch Catch-up
Automatic Post-school Catch-up

40 minute Catch-up at lunch that day
60 minute Catch-up after school that day
Pupils are not in school; they work independently at home
FTEs are always followed by a parent meeting
Pupils do not attend lessons; they work independently
]Internal exclusions are always followed by either
Mobile phone confiscated; collected 10 school days later
A call with parents to discuss the behaviour issue
A meeting with parents to discuss the behaviour issue
Fine issued due to poor attendance or punctuality*
A meeting to discuss next steps following the behaviour
The HoY is informed and makes a decision on appropriate
sanction(s) following an investigation
Barnet EWO referral will include a meeting and may progress
to court proceedings*
A pupil is removed from lesson by the HoY or SLT on duty
Detention on Saturday morning
Detention during social time which could include break time,
enrichment, school trips or inset days

Fixed Term Exclusion
Internal Exclusion
Mobile phone confiscated
Parent Call
Parent Meeting
Penalty Notice
Reconciliation/reintegration
Referral to HoY
Referral to Education Welfare Officer
Removal from lesson
Saturday Catch-up
Social Time Catch-up

* Please see the Attendance & Punctuality Policy for further details
Some higher level misbehaviours will be noted and logged on Bromcom by any member of staff – see the
table below for details. In some instances a referral to the HoY will be made instead. The HoY or a member
of SLT will set the sanction within 24 hours.
The remaining behaviours will be noted, logged and the sanction set with by HoY or member of SLT, who will
decide the specific sanction depending on the severity of the incident. Likely sanctions are listed below.
Logged by

Higher Level Misbehaviour

All Staff

Defiance/insolence (including language)

All Staff

Dishonesty

All Staff

Forbidden item (e.g. inappropriate
food/drinks)

All Staff

Fraudulent behaviour and/or cheating

All Staff

Mobile phone

All Staff

Vandalism

HoY/SLT
HoY/SLT

Abuse on the basis of race, religion,
gender
Bullying

Typical Sanction(s)
Removal from lesson AND
Automatic Post-school Catch-up
OR Referral to HoY
Automatic Post-school Catch-up
OR Referral to HoY
Automatic Post-school Catch-up AND
Item confiscated
Automatic Post-school Catch-up OR
Internal exclusion AND/OR
Report made to examination board
Automatic Post-school Catch-up AND
Mobile phone confiscated
Automatic Post-school Catch-up
OR Referral to HoY
Automatic Post-school Catch-up AND/OR
Internal or Fixed Term Exclusion
Internal or Fixed Term Exclusion
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Logged by

Higher Level Misbehaviour

Typical Sanction(s)

HoY/SLT

Bringing Ark Pioneer into disrepute,
including any mention of Ark Pioneer on
social media

Internal or Fixed Term Exclusion

HoY/SLT

Failure to attend/complete sanction

HoY/SLT

Failure to follow up on Day Planner

HoY/SLT

Malicious accusations against staff

HoY/SLT

Persistent refusal to follow instructions
or adhere to expectations

HoY/SLT

Physical altercation – minor

HoY/SLT

Physical altercation – major

HoY/SLT
HoY/SLT
HoY/SLT

Physical altercation – staff (indirect
physical incident with a member of staff
due to irresponsible behaviour)
Malicious coughing, spitting or physical
contact
Poor behaviour outside school

HoY/SLT

Possession/consumption of offensive
materials (cigarettes, drugs, alcohol,
chemicals, pornographic materials,
replica weapons)
Recording anti-social behaviour of any
kind and/or sharing

HoY/SLT

Repeated lateness

HoY/SLT

HoY/SLT

Repeated removal from lesson (3+ in any
half term)
Setting off the academy fire alarm (for no
good reason)
Swearing at a member of staff

HoY/SLT

Theft

HoY/SLT

Truancy

HoY/SLT
HoY/SLT

Escalated Lunch Catch-up OR
Escalated Post-school Catch-up AND
Parent Call
Automatic Post-school Catch-up AND
Parent Call
Internal or Fixed Term Exclusion AND
Parent Meeting
Internal or Fixed Term Exclusion AND
Parent Meeting
Automatic Post-school Catch-up AND
Parent Meeting
Internal or Fixed Term Exclusion AND
Parent Meeting
Internal or Fixed Term Exclusion AND
Parent Meeting
Fixed Term Exclusion AND
Parent Meeting
Automatic Post-school Catch-up AND/OR
Internal or Fixed Term Exclusion AND
Parent Meeting
Internal or Fixed Term Exclusion AND
Parent Meeting
Internal or Fixed Term Exclusion
Referral to EWO AND/OR
Fixed Penalty Notice AND
Parent Meeting
Parent Meeting AND/OR
Internal or Fixed Term Exclusion
Internal or Fixed Term Exclusion
Internal or Fixed Term Exclusion
Social time Catch-up OR
Saturday Catch-up AND/OR
Internal or Fixed Term Exclusion AND
Parent Meeting
Social time Catch-up OR
Saturday Catch-up AND/OR
Internal or Fixed Term Exclusion AND
Parent Meeting

Notes:
 The length of exclusion will generally increase for persistent misbehaviour.
 For more significant incidents, the length of time of the exclusion will reflect the seriousness of the
situation when alternative provision will also be considered.
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4. Permanent Exclusion
Permanent exclusion will be considered if a pupil:
a. Is in persistent breach of the provisions of this policy and as a result of his/her actions there is a serious
detrimental impact on the welfare and education of other pupils or staff at the academy, or
b. Commits a serious breach of the behaviour policy by being involved in what may be termed an
exceptional ‘one-off’ incident and as a result of his/her actions there is a serious detrimental impact on
the welfare and education of others attending the academy. There is no comprehensive list of exceptional
incidents and pupils and parents should be aware that these will cover actions which constitute unlawful
acts whether or not they result in criminal prosecution. This sanction will also apply if the actions of a
pupil take place outside of the academy (whether or not in uniform) and are of such a nature that the
reputation and good standing of the academy is brought into disrepute.
The following will usually lead to permanent exclusion:
 Serious actual or threatened violence against, and/or injury to a pupil, a member of staff, or a
member of the general public (this includes arranging for a group of pupils from another
academy to congregate outside of the academy to frighten or attach a pupil);
 Sexual abuse or assault;
 Possession or supply, directly or indirectly, of an illegal drug in academy and/or to Ark Pioneer
pupils out of the academy;
 Carrying an offensive weapon;
 A criminal conviction;
 Persistent racist, sexist and homophobic behaviour (including religious-based discrimination);
 Persistent disruption of lessons and/or persistent behaviour that is detrimental to the learning
of others;
 Persistent defiance towards members of staff and refusal to follow legitimate instructions.
c. The academy can make arrangements for a pupil to be educated through alternative provision if he/she
has been involved, or suspected of involvement, in a criminal activity, both in or out of academy.
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7. Service programme
We believe assuming responsibility for different aspects of the academy environment and academy
operations is essential in the development of good character in our pupils. All pupils will have responsibilities
from year 7, with selected positions available in the older year groups.
Responsibilities include:

Pupil Leadership
As pupils progress through the academy there will be increasing opportunities for them to develop as leaders.
We are committed to all pupils developing self – confidence through participation in genuine opportunities
to develop leadership skills. The following opportunities are available across KS3 & 4:
 Year Council
 School Council
 Enrichment Council
 Pupil Mentors
 Pupil Tour Guides
 Pupil Open Event Guides
 Pupil Discussions/Panel Discussions for Visitors
The following opportunities are available at Key Stage 4:
 Prefects: From year 10, pupils will be able to apply to be prefects. Prefects will serve from January
to January and will be given leadership responsibility for a certain area of the school.
 Character Panel Discussions: During Key Stage 4 pupils will hold character panel discussions
comprising of up to 40 pupils. This will provide the chair of the discussion a genuine opportunity to
lead in front of their peers.
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8. Support
Ark Pioneer Support
At the academy we understand that some pupils will need support to enable them to meet our behaviour
expectations and to make best use of the opportunities presented by the academy. Support for behaviour will
be specific, intensive and within a timeframe. Whilst fully acknowledging and supporting the needs of some
pupils we are also very mindful of the needs and aspirations of the wider pupil body and will not allow
persistent long term disruption of learning or abuse of pupils and staff.
Staff will receive regular training on meeting the needs of pupils with behavioural, social or emotional
difficulties and we aim to primarily meet needs through the adoption of consistent and effective teaching
techniques in the classroom.
The SENCO and Head of Year will decide on how this additional support is used to support pupils on a case
by case basis:
i.
Additional school/community responsibilities
ii.
Commitment to Learning agreement
iii.
Counselling
iv.
Educational psychologist referral
v.
Speech and Language support
vi.
Education Welfare Officer referral
vii.
Individual Pupil Support (IPS)
viii.
Learning Interventions
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9. Ensuring our Behaviour Policy works effectively
Monitoring, evaluation and review
The academy will review this policy annually and assess its implementation and effectiveness. The policy
will be promoted and implemented throughout the academy.

Interrelationship with other academy policies
In order for the Behaviour Policy to be effective a clear relationship with other academy policies,
particularly equal opportunities, teaching and learning, uniform, inclusion and anti-bullying has been
established. CCTV footage will also be reviewed in order to support the upholding of the academy’s
behaviour policy where required.

Involvement of outside agencies
The academy works positively with external agencies (e.g. educational welfare, health services etc.). It seeks
appropriate support from them to ensure that the needs of all pupils are met by utilising the range of
external support available.

Procedures
The Principal, in consultation with staff, will develop the procedures from this policy.
 The procedures will make clear to the pupils how acceptable standards of behaviour can be achieved
and will have a clear rationale, which is made explicit to staff, pupils and parents/carers.
 The procedures will be consistently and fairly applied and promote the idea of personal
responsibility and treat every member of the academy equally. Each member of the academy
community has a responsibility towards the establishment and maintenance of a purposeful and
caring environment where all can thrive.
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10. Roles & responsibilities
Governing body
i.

ii.
iii.

The Governing body will establish in consultation with the Principal, staff and parents/carers the
policy for the promotion of good behaviour and keep it under review. It will ensure that it is
communicated to pupils and parents/carers, is non-discriminatory and the expectations are clear.
Governors will support the academy in maintaining high standards of behaviour.
The governing body will ensure there is no differential application of the policy on any grounds,
particularly ethnic or national origin, culture, religion, gender, disability or sexuality. They will also
ensure that the concerns of pupils are listened to and appropriately addressed.

Principal
i.
ii.

iii.

The Principal will be responsible for the implementation and day-to-day management of the policy
and procedures.
The Principal will ensure there is no differential application of the policy on any grounds,
particularly ethnic or national origin, culture, religion, gender, disability or sexuality. They will also
ensure that the concerns of pupils are listened to and appropriately addressed.
The Principal will ensure that appropriate high quality training on all aspects of behaviour
management is provided to support the implementation of the policy.

Staff
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.

Staff will base their interactions with pupils on trust and the highest regard for them
Staff will establish high standards of behaviour and consistently and effectively implement the
Academy’s behaviour management policy and procedures
Staff will maintain a positive and secure learning environment
Staff will explicitly teach pupils effective behaviour for learning and self-regulation.
Staff will support pupils to develop self-discipline
Staff will model high standards of behaviour in their dealings with pupils and with each other by
behaving courteously, respectfully, considerately and professionally at all times
Staff will ensure fair treatment of all
Staff will maintain a presence around the academy to ensure that the highest standards of behaviour
and site usage are maintained
Staff will avoid at all times situations which make pupils feel uncomfortable or humiliated
Staff will use positive language and never use language which is derogatory, intimidating, abusive or
sarcastic in any way
Staff will acknowledge and praise adherence to the academy’s Code of Conduct.

Parents and Carers
Parents and carers will take responsibility for the behaviour of their child both inside and outside the
academy. They will be encouraged to work in partnership with the academy in maintaining high standards
of behaviour and will have the opportunity to raise with the academy any issues arising from the operation
of the policy. Parents are expected to:
i.
work in partnership with the academy in maintaining high standards of behaviour
ii.
sign and comply with the Home-Academy Agreement (see appendix) which outlines the
responsibilities of the parent, pupil and the Academy, including those concerning behaviour
iii.
support their child to develop self-discipline
iv.
tell us if anything happens at home or out of academy which may affect their child’s behaviour
v.
work with us to find appropriate strategies and to support the academy in implementing these
strategies if their child’s behaviour becomes a cause for concern
vi.
take responsibility for their child if he or she is excluded.
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2020-21 Home School Agreement
Academ
y
Teaching and
We will:
Learning: A well
 Provide a content-rich, cumulative and coherent
planned curriculum
curriculum for all children
is taught by excellent  Focus on mastery of content in all curriculum areas
teachers to pupils
 Provide regular, meaningful and timetabled home
who are keen to
learning and, for assessments, detailed revision guides
improve, are
 Use regular assessment to track pupil progress and
hardworking and
provide regular opportunities for pupils to act on
study independently
feedback
 Provide progress reports to parents three times
annually and arrange meetings to discuss these
reports
 Ensure early intervention for those children
experiencing difficulties
 Provide consistently high quality teaching

Attendance:
Pupils have the
right to education
and parents have a
legal responsibility
to make sure
children attend
regularly and on
time. Minimum
Pioneer attendance
for a pupil is 97%

We will:
Contact parents on the first day of unknown absence
 Contact parents of children who regularly arrive late
 Rigorously follow up ongoing poor attendance and/or
punctuality and support parents in getting their child
to school on time every day
 Not authorise holidays during term time

Home

Pupil

I
will:
 Ensure all home learning is completed to a
high standard and on time by making time
and space available for my child to do
homework and will support them with it
 Support the academy's philosophy of high
expectations for all – ensure the uniform is
worn correctly and my child is organised for
the day
 Read revision guides and support my child
to prepare for assessments
 Ensure my child reads widely and records
their reading activity
 Attend academic reviews three times
annually and actively engage in these
 Support my child’s cultural literacy and
knowledge base through family outings to
museums, theatres and places of interest
(check our website for ideas)
 Support my child’s decision-making on
subject choices and enrichment
I will:
 Make every effort to ensure my child
attends school every day and on time
 Inform the academy as soon as possible
about any absence and the reason for it
 Not take my child on holiday or out of
school during term time

I will:
 Develop a growth mindset and a
belief in continuous
improvement
 Work hard in all lessons and
activities
 Complete home learning on
time and to a high standard
 Act on feedback given by my
teachers
 Revise well for assessments
 Share my learning and
progress with my parent(s)

I will:
 Have high attendance and be
punctual
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Academy

Home

Pupil

Behaviour and
Attitudes: Pupils
learn best in an
orderly
environment where
everyone knows
what is expected of
them

We will:
 Have a behaviour policy that creates a safe and
caring environment for everyone
 Make sure that all staff, pupils and parents know
what behaviour is expected
 Consistently implement the behaviour policy
 Follow up poor behaviour, in whatever form it takes,
rigorously, fairly and consistently
 Act in the interests of the wider school population in
the cases of persistent disruptive or anti-social
behaviour

I will:
 Have the highest expectations of my child
in terms of their behaviour and attitude
and support them with this.
 Support the academy’s behaviour policy
 Work positively with the academy to find
solutions in cases of unacceptable
behaviour
 Support the academy’s Catch Up system,
even when this is of personal
inconvenience.
 Promote self-discipline and good character
as noble goals for my child

Communicatio
n:
Good
communication
between home
and
school is essential
to
make sure that
pupils get the
support they need
and issues are
dealt with quickly
and consistently

We will:
 Deal with you courteously and professionally
 Make sure you are informed about the curriculum and
other key policies via the website
 Keep an up-to-date website and provide a parent
portal to share information with you
 Report your child's progress, behaviour and attendance
three times annually
 Deal promptly with concerns raised by you and with
concerns we have about your child
 Inform you by 5pm if your child has Catch Up (by
3:30pm on a Wednesday)

I will:
 Keep the academy informed about anything
that may affect my child's learning or
behaviour
 Attend all parents’ evenings and meetings
 Raise concerns promptly and directly with
the academy
 Treat staff and other pupils and their
families courteously

I will:
 Follow Ark Pioneer
academy’s routines and
rules to the best of my
ability
 Show a willingness to
learn from mistakes by
attending Catch Ups and
taking responsibility for
my actions
 Show a belief in our
school values, and in the
development of selfdiscipline and good
character
I will:
 Take home letters, notes and
reports from academy and give
them to my parents
 Maintain a professional
planner
 Talk with my parents and/or
staff
about any worries I have
 Treat others courteously and
respectfully

Date

.......................................................................

Pupil

.......................................................................

Parent/Carer

.......................................................................

Principal/AP

..................................................................
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